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[bookmark: aa]Statement of intent

This plan outlines the proposals of the governing body of Thomas Wolsey Ormiston Academy to increase access to education for pupils with disabilities in the three areas required by the planning duties in the Equality Act 2010. These include:
· Increasing the extent to which pupils with disabilities can participate in the academy curriculum.
· Improving the environment of the academy to increase the extent to which pupils with disabilities can take advantage of education and associated services.
· Improving information delivery to pupils with disabilities which is readily available to other pupils.
The above procedures will be delivered within a reasonable time, and in ways which are determined after taking into account the pupil’s disabilities and the views of the parents/carers and pupil.
In the preparation of an accessibility strategy, the LA must have regard to the need to allocate adequate resources in the implementation of the strategy.
The governing body also recognises its responsibilities towards employees with disabilities and will:
· Monitor recruitment procedures to ensure that persons with disabilities are provided with equal opportunities.
· Provide appropriate support and provision for employees with disabilities to ensure that they can carry out their work effectively without barriers.
· Undertake reasonable adjustments to enable staff to access the workplace. 
The plan will be resourced, implemented, reviewed and revised in consultation with the:
· Parents of pupils
· Principal and other relevant members of staff
· Governors
· External partners
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	Issue
	What
	Who
	When
	Outcome criteria
	Review

	

Short term
	Staff understanding of specialist  pedagogical approaches to teaching requires a comprehensive and continual program of CPD
	Build capacity to support all staff through strong curriculum leadership
	Co-Principal with responsibility for curriculum alongside curriculum leads for, (especially) Sensory, Communication, PD, tech
	August 2027
	Curriculum leads in these areas are leading effectively in their specialist areas
	August 2027

	
	
	
	
	
	
	

	Medium term
	Staff understanding of specialist  pedagogical approaches to teaching requires a comprehensive and continual program of CPD
	Time to support ongoing and comprehensive CPD is assured through reorganization of the working day
	Co-Principals, Educational Director
	August 2028
	A progamme of bit-sized CPD has been built in to the end of every academy day
	August 2028

	Long term
	Staff understanding of specialist  pedagogical approaches to teaching requires a comprehensive and continual program of CPD
	Time to support ongoing and comprehensive CPD is embedded through a  comprehensive programme of CPD
	Co-Principals, Educational Director
	August 2029
	A progamme of bit-sized CPD is fully embedded into the end of every academy day.  This is having a measurable impact on pupil outcomes. 
	August 2029
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Planning duty 2: Physical environment
	
	Issue
	What
	Who
	When
	Outcome
	Review

	Short term
	Summer time temperatures are rising. Pupils’ health is being impacted.  Pupils’ learning is being impacted  
	Long-term plan to make all spaces across school fully air-conned.  Air-con to be installed In specified classrooms
	Operations manager in consultation with Co-Principal
	August 2027
	A plan of how this will be achieved with full costings. Specified classrooms and toilet areas (children most affected by febrile seizures) have air con installed 
	August 2027

	Medium term
	Summer time temperatures are rising. Pupils’ health is being impacted.  Pupils’ learning is being impacted  
	Air con is extended to phase 2 classrooms and learning spaces
	Operations manager in consultation with Co-Principal
	August 2028
	Phase 2 classrooms, toilets (children with less mobility or classrooms with more southerly aspect) have air con installed
	August 2027

	
	
	
	
	
	
	

	Long term
	Summer time temperatures are rising. Pupils’ health is being impacted.  Pupils’ learning is being impacted  
	Air con is extended to phase 3 classrooms and learning spaces
	Operations manager in consultation with Co-Principal
	August 2029
	All classrooms and learning spaces have air con installed
	August 2029
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	Issue
	What
	Who
	When
	Outcome criteria
	Review

	
Short term
	There is some inconsistency of habits and routines. Evidence shows than consistent habits and routines reduce unnecessary cognitive overload and free up space for intentional learning
	A consistent set of audio and visual cues is in place for all transitions to help navigate all learners to what’s coming next
	Curriculum lead, teaching team
	August 2027
	All pupils recognize key parts of the day immediately when they transition from one class to the next due to the use of consistent audio and visual cues
	August 2027

	Medium term
	Written information is not accessible to pupils with  There is some inconsistency of habits and routines. Evidence shows than consistent habits and routines reduce unnecessary cognitive overload and free up space for intentional learning
	A consistent approach to transitions is in place to support all levels of learner be more independent in understanding, organizing and being responsible for their daily routine
	Curriculum lead, teaching team
	August 2028
	All pupils anticipate key parts of the day. Pupils understand their routines in increasingly sophisticated way, applying a greater range of communication and literacy skills to do so. 
	August 2028

	Long term
	There is some inconsistency of habits and routines. Evidence shows than consistent habits and routines reduce unnecessary cognitive overload and free up space for intentional learning
	A consistent approach to transitions is thoroughly embedded to support all levels of learner be more independent in understanding, organizing and being responsible for their daily routine
	Whole staff team
	August 2029
	Website is fully accessible
	August 2029
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